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Welcome to UMEs 2019 AFR and Faculty Reporting Training presentation



ey Objectives

in your community

 All UME faculty will understand and implement
the changes to UMEs 2019 AFR materials

* Tenured and Tenure-track faculty will report
2019 accomplishments to the UMD

UM College Park « UM Eastern Shore

This training presentation has 2 objectives:

First that all UME faculty understand what materials, in their appropriate format, are
expected to be submitted by Jan 15 2020.

And secondly, that UMEs T&TK Faculty understand the UMD reporting requirements
that are due by March 13, 2020.



UNIVERSITY OF

MARYLAND 2019 AFR Changes

ons in your community

« UME will no longer require faculty to maintain 2
different CVs

 Faculty Self-Evaluation form has been modified

* Faculty will have to download and submit an
Impact Statement Report

UM College Park « UM Eastern Shore

This year UME has implemented a few changes in our AFR process as it
pertains to the materials that faculty will submit on Jan 15t 2020. Rest
assured, none of the AFR materials are new — they are just a bit modified.

| will start with explaining each change and then show a few examples of
modifications.

So let’s start with the CV.
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Solutions in your communit

« UME will no longer require faculty to maintain 2

different CVs
AFR CV APT CV
Used for UMEs Annual Review Used for UMDs Promotion Process

UM College Park « UM Eastern Shore

In response to faculty complaints, UME will not longer require faculty to
maintain 2 different CVs

Historically UME asked faculty who were in a promotion track to maintain 2
different CVs — one for their annual reviews — known as their AFR CV - and

one for their promotion dossier — known as their APT CV.
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« UME will no longer require faculty to maintain 2

different CVs
Used for UMEs Annual Review Used for UMDs Promotion Process
Official UMD Template + Official UMD Template

UM College Park « UM Eastern Shore

Both CVs required the use the University’s official CV Template — the
difference between the two templates was that the AFR CV template had an
additional set of headings in the scholarship section that allowed faculty to

document works in progress or under review.
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different CVs

Used for UMEs Annual Review

Official UMD Template +
Details, Details, Details and Minutia

Very narrative and more qualitative

2019 AFR Changes

« UME will no longer require faculty to maintain 2

AFR CV APT CV

Used for UMDs Promotion Process

Official UMD Template
Streamline citations and documentation

Limited narrative and more quantitative

UM College Park « UM Eastern Shore

The biggest difference between the 2 CVs was the amount of information

faculty put into the documents.

The AFR CVs allowed faculty to report all sorts of misc information about their

citations and teaching programs — often they were very narrative and

qualitative in nature.

The APT CV is a much more streamlined and concise document that is more

quantitative in nature.

| want to clarify that the use of the words qualitative and quantitative are being

used to describe how we document our work — not describe the type of

research we do
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« UME will no longer require faculty to maintain 2
different CVs

Used for UMDs Promotion Process

Official UMD Template
Streamline citations and documentation

Limited narrative and more quantitative

UM College Park « UM Eastern Shore

So the change for 2019 — the AFR CV no longer exists and the APT CV is now
called your UMD CV — which is more appropriate, since this is actually the CV
that is required of both TTK and PTK faculty for promotion.
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* So where, if at all, does all the information from
the old AFR CV go now?

UM College Park « UM Eastern Shore

Now that we understand the CV changes — you might be wondering what to do

with all the details from the old AFR CV — you may be questioning how your
Program leader will know the specifics around your 2019 work and your works

in progress.
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« 2019 Faculty Self-Evaluations

+
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This materials will now go into your annual faculty self-evaluation. This revised
document can be found on UMEAnswers.

First and most noticeable — the document has been converted from a
landscape format to a portrait format.

Please be sure to read the instructions on the first page to familiarize yourself
with what is expected in this document.

Before we move on to a brief review each of the 4 major sections with
examples, it should be stressed that the Faculty Self-evaluation is an important
piece of your Annual Review — it gives you the opportunity to highlight your
work and accomplishments. Use this document to remind your Program
Leader of conversations you have had over the past year about your
programming or other items — do not assume they will remember your
successes, issues or any other nuances of your position and/or situation — PLs
manage a lot of faculty — help yourself by helping them.



UNIVERSITY OF

MARYLAND T 2019 AFR Changes

Solutions in your community

« 2019 Faculty Self-Evaluations

Research, Scholarl

y, Creative, and/or Professional Activities

Items to consider: Books; journal articles; conferences, workshops, talks; publications;
creative work; online databases, radio or TV broadcasts; newspaper, magazine, and

newsletter columns;

2019 Significant
Accomplishments

contracts and grants; and volunteer contributions.

2019 Submissions

and Works in

Progress (Provide

the details with
citations)

2019 Major
Challenges

UM College Park « UM Eastern Shore

Your self-evaluation starts with an assessment of the scholarship section of

your CV

10
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« 2019 Faculty Self-Evaluations

Research, Scholarly, Creative, and/or Professional Activities
Items to consider: Books; journal articles; conferences, workshops, talks; publications;
creative work; online databases, radio or TV broadcasts; newspaper, magazine, and
newsletter columns; contracts and grants; and volunteer contributions.

2019 Significant Summarize your work and expand on 3-4 major accomplishments

Accomplishments that were cited in your CV

2019 Submissions

and Works in

Progress (Provide

the details with

citations)

2019 Major

Challenges

UM College Park « UM Eastern Shore

In the first part of the scholarship section you may choose to summarize your
work — how many grants did you have funded, what was the total of those
grants, how many publications did you have published? How any peer
reviewed presentations did you do? Take the time to highlight and expand on
a few of your more notable citations.

11
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« 2019 Faculty Self-Evaluations

Research, Scholarly, Creative, and/or Professional Activities
Items to consider: Books; journal articles; conferences, workshops, talks; publications;
creative work; online databases, radio or TV broadcasts; newspaper, magazine, and
newsletter columns; contracts and grants; and volunteer contributions.
2019 Significant Expand on 3-4 major accomplishments that were cited in your CV
Accomplishments
2019 Submissions This may include grant proposals submitted and publications
and Works in submitted, pending, under review, or other scholarly outputs that
Progress (Provide were not reported in your CV.
the details with
citations)
2019 Major
Challenges

UM College Park « UM Eastern Shore

The second part of the scholarship section is new — this is the section where
you will document those scholarly items you are currently working on or are in
submission — these items would not show up in your CV b/c they are not yet
"complete”.

Additionally, if within the same the same calendar year you submitted a grant,
paper or presentation that was not accepted you may also choose to share
that information with your PL.

12
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« 2019 Faculty Self-Evaluations

Research, Scholarly, Creative, and/or Professional Activities
Items to consider: Books; journal articles; conferences, workshops, talks; publications;
creative work; online databases, radio or TV broadcasts; newspaper, magazine, and
newsletter columns; contracts and grants; and volunteer contributions.
2019 Significant Expand on 3-4 major accomplishments that were cited in your CV
Accomplishments

2019 Submissions This may include grant proposals submitted and publications

and Works in submitted, pending, under review, or other scholarly outputs that were
Progress (Provide not reported in your CV.

the details with

citations)

2019 Major Reflect on challenges faced during this past year and what you
Challenges learned from those challenges that will help you in your career

and service to Maryland residents

UM College Park « UM Eastern Shore

The last part of this section, which is also the last part of each of the 4 sections
asks you to reflect on challenges you may have had and how you handled
those challenges. This is a good opportunity to explain why you may not have
accomplished something you hoped to or had documented in your IEP

13
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Before we move on to the teaching section of the Faculty self-evaluation - let’s go
through a scholarship example moving from our old way of reporting to our new way
of reporting. Given the restrictions of time and space the examples presented here
are simple and abbreviated. The presenter has also taken some liberties with the

materials, modifying and adding information as needed to make a point.

14
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UM College Park « UM Eastern Shore

MARYLAND I Scholarship Example

Highlighting
Details

The example being presented is that of an Agricultural Agent.

And for our purposes

lets assume that this represents all the scholarly active this faculty member has had

during 2019.

In our old system of reporting we would highlight the current citation and perhaps

add a some descriptions with those citations

15
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Revearch, Schalarly asd Creative Activitic
TEA Refrecd st
LA Refereed Jourml Artiks
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UM College Park « UM Eastern Shore

In our new system of reporting — all the details are removed form the CV
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Revearch, Schalarly asd Creative Activitic
TEA Refrecd st
u AL Refereed Jourmal Antioks
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This resulting UMD CV is more streamlined.

Please note — that the faculty member will still highlight their 2019 accomplishments
in yellow.
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MARYLAND I Scholarship Example

Solutions in your community Facu|ty Self-Evaluation

Research, Scholarly, Creative, and/or Professional Activities

Items to consider: Books; journal articles; conferences, workshops, talks; publications;

creative work; online databases, radio or TV broadcasts; newspaper, magazine, and

newsletter columns; contracts and grants; and volunteer contributions.
2019 Significant
Accomplishments

1 journal article published

2 Invited talks (75-minutes; 300 participants; 2 ppts)
2 Peer reviewed talks (65-minutes, 226 participants, 2 g
1 grant funded ($400K - $200K to Agent) - second ha
year project where Agent is responsible for all on-far
research and data collection - this takes approximatel{
month of time.

2019 Submissions
and Works in
Progress (Provide
the details with
citations)

2019 Major
Challenges

UM College Park « UM Eastern Shore

Now let’s look take a look at how our Ag Agent would go about documenting his
scholarly accomplishments on the Faculty self-evaluation.

Recall that in the first part of this section you will summarize and possibly expand on
your accomplishments.

In our example - within the 2019 Significant accomplishments section our Ag agent
decided to:

* simply summarizes the number of different type of scholarly works he had done
along with some other metrics he had collected

* And took advantage to put more details down about the grant awards he had
during 2019

18
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2019 Significant
Accomplishments

2019 Submissions
and Works in
Progress (Provide
the details with
citations)

Scholarship Example

Faculty Self-Evaluation

Research, Scholarly, Creative, and/or Professional Activities

Items to consider: Books; journal articles; conferences, workshops, talks; publications;
creative work; online databases, radio or TV broadcasts; newspaper, magazine, and
newsletter columns; contracts and grants; and volunteer contributions.

1 journal article published

2 Invited talks (75-minutes; 300 participants; 2 ppts)

2 Peer reviewed talks (65-minutes, 226 participants, 2 ppts)

1 grant funded ($# )0i": $200K to Agent) - second half of a 2-
year project whe_  Agirt is responsible for all on-farm
research and data vollection - this takes approximately a
month of time.

1 Factsheet on irrigation submitted to UME publications for review

(4 pgs)

2 Factsheets are currently being developed and worked on

+ Growing Sorghum in Maryland

« Life After Extension

1 Grant proposals under review

« Lewis, J and Beale, B. (2019). The Mental Effects of Farming on
County Agricultural Agents. National Institute for Health. $1M.
Details, Details, Details

1 Grant unfunded

« Lewis, J. (2019) Growing Corn. Maryland Soybean Board.
$2000. Details, details, details.

In the second part of the scholarships section our Ag Agent details his scholarly work

that had not yet been completed or accepted.

Here you will see our Ag Agent has 1 fs in the review process and 2 in development

He also has 1 grant proposal under review —noting that he has provided his PL with
exact citation of the proposal along with some details about the project being

proposed.

Lastly, he has also provided his PL with some information about a grant proposal that
he worked on that was not successful. Although this is not the type of information
one would ever put on their CV, it is important that your PL to know that you are
making efforts to bring in resources, and they may be able to provide additional

support or suggestions.

19
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« 2019 Faculty Self-Evaluations

Teaching, Extension, Mentoring, & Advising
ltems to Consider: Courses taught; major Extension programs; curriculum; mentorship of
junior faculty; learning outcomes assessment; and teaching awards.
2019 Significant
Accomplishments
2019 Teaching
Outputs (e.g., # of
classes,
#participants) and
Outcomes (e.g.,
KASA and actual
behavioral
changes from
program evaluation
2019 Major
Challenges

UM College Park « UM Eastern Shore

Now lets move on to the teaching section of your self-evaluation

20
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&%

« 2019 Faculty Self-Evaluations \

Teaching, Extension, Mentoring, & Advising
ltems to Consider: Courses taught; major Extension programs; curriculum; mentorship of
junior faculty; learning outcomes assessment; and teaching awards.
2019 Significant Summarize your work and expand on 3-4 major accomplishments
Accomplishments that were cited in your CV
2019 Teaching
Outputs (e.g., # of
classes,
#participants) and
Outcomes (e.g.,
KASA and actual
behavioral
changes from
program evaluation
2019 Major
Challenges

UM College Park « UM Eastern Shore

In part one of this section you may want to remind your PL of the number of

major programs you have and take the time to expand on a few of your
teaching accomplishments
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« 2019 Faculty Self-Evaluations \

Teaching, Extension, Mentoring, & Advising
ltems to Consider: Courses taught; major Extension programs; curriculum; mentorship of
junior faculty; learning outcomes assessment; and teaching awards.

2019 Significant Expand on 3-4 major accomplishments that were cited in your CV
Accomplishments

2019 Teaching This may include more detailed expansion of teaching outputs and
Outputs (e.g., # of outcomes from 2019 under major Extension programming or other
classes, sections in the CV This may include any KASA (Changes in
#participants) and Knowledge, Attitudes, Skills, and Aspirations), actual behavioral
Outcomes (e.g., changes, or relevant outcomes from your program evaluation. You
KASA and actual may attach a separate document if additional space is needed.
behavioral

changes from
program evaluation

2019 Major
Challenges

UM College Park « UM Eastern Shore

Just as in the scholarship section, the second part of the teaching section is

new — this is the section where you will provide the details and specifics about
your 2019 teaching. This is where the details, details, details, go.
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« 2019 Faculty Self-Evaluations \

Teaching, Extension, Mentoring, & Advising
ltems to Consider: Courses taught; major Extension programs; curriculum; mentorship of
junior faculty; learning outcomes assessment; and teaching awards.

2019 Significant Expand on 3-4 major 2ccomplishments that were cited in your CV
Accomplishments

2019 Teaching This may include more detailed expansion of teaching outputs and
Outputs (e.g., # of outcomes from 2019 under major Extension programming or other
classes, sections in the CV This may include any KASA (Changes in
#participants) and Knowledge, Attitudes, Skills, and Aspirations), actual behavioral
Outcomes (e.g., changes, or relevant outcomes from your program evaluation. You may
KASA and actual  attach a separate document if additional space is needed.

behavioral

changes from
program evaluation

2019 Major Reflect on challenges faced during this past year and what you
Challenges learned from those challenges that will help you in your career
and service to Maryland residents

UM College Park « UM Eastern Shore

As discussed earlier — in this last section — document the challenges you faced
within your teaching programs and describe how did you dealt with them.
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111, Teaching, Mentoring and Advising
1L AL Messoeshup

111 A1, Junioe Faculty
Jason Wight. (2015 — 2019), University of Marviand. PSLA
Mast Morrls. (2017 - 2019). Usivessity of Marylasd Extession. _ Mentori ng

1I1L.B. Professioaal and Extensioa Education
1ILB.1. Majee Extession Programs

Graia Production with Cutting Edge Technology has been (anulllv mnl nﬂ.e
o e P el bl h Major Prog

and agribusinesses representatives), This program takes $49 bours nnu-liy to nnximnm

Sirwaniow Starement

Camline Courty produces imately 130.000 acres of grain crop Iy, yadds yadd,
yudda ]

Obyective.

To imcrease net retum/acre, reduce nutrset koding, and sequester carbon through anin

crop peograms for wheat, barley, com, canola, sorghum, soybeans, and cover crops.

Owigwts.
i (‘(wnms-xﬂ:n,:)l‘uyhml Swlkmhmmm Update Outputs

MD. 130 participants, 3 min
& 21519 - Growing Socghum ks Marylind. Westers Maryland Ag Meeting,
Keedysville, MD. 220 participants, 30 min

o 4519~ What's Killing Your Com? Caeoline County Farm Bureas Workshop,

Demce, MD. 30 participests, 45 ssnutes, 1 hasdout SPecific o)
© 7419~ Great Grains. Maryknd Com Producers Conference. Baltimore, MD 350

participeats, 30 sunutes 0
* 220 Weekshops, Seminars, Field duys, Tours, and Demeoastrations cegantzed (2019 = 3 year und f
events)
* 17,655 One-on-One Consultations (2019 = 320 consultations)
* 28 sets of handouts
* 500 power point presensations (see Teaching Portfolio for sthes)

Jiwpacts — 2008 thew 2017 ' Und I
* Parsicipants reported $16,772,727 net incresse in sscome (2019 = $1.2M)
#320,619,115 Ibs carbon sequestration (2019 = 200,000 Ibs) p ate mpaCts
* 284,300 T Nitrogen (2019 = 20,000 [bs)

+ 491,700 Its phasshons (2019 = 20,000 Ibs)
* $21,989,322 net profit increase de 10 one on one consultations (2019 = $2IM)

UM College Park « UM Eastern Shore

Let’s take go back to our Ag Agent example now to see how our old way of reporting
translating into our new way of reporting.

Again — for the sake of brevity — we will only be highlighting one of the 9 major
program areas this fellow programs around.

In our example our Ag Agent has highlighted some mentoring that he has been doing
this year.

He has also highlighted the Major Programs he has implemented — providing a brief
Situation statements and objectives for each. For the 2019 year he has also provided
updated numbers along with some specifics with his outputs section as well as in his
outcome and/or impact sections
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ST Teacrglidng RI%%(ample

111, Teaching, Mentoring and Advising
111, A. Messeeship
ML AL Junsor Faculty
Jason Wight, (2015 — 2019). University of Marvland. PSLA
Mast Morrs. (2017 - 2019). Univessity of Marylasd Extession.

11LB. Professioeal and Exsensioa Edscation
TILB. 1. Majoe Extession Prograss

Graia Production with Cutting Edge has been cont
1993, with an average participation of 315 peoducer paticpants anually (agrculsual producers
and agribusinessos representatives). This program takes $49 bours mnvally to implement.

Sitwaniow Starement:
Camline County nroduses spproximately 130,000 acres of grain crops anmually, yadds yadds,

Obyjective:
To inerease net retum/acre, reduee nutrient koding, and sequesier carbon through an imegrated
crop peograms for wheat. barley, <om, canola, songhum. soybeans, and cover crops.

+ 280 L
. . ’ " o
Sttt
T T TR I ST e YR TTTTIr YV eSTR AT T ST 7O TR
* o B33 B o

Ty vttt

ertre————e—
* 220 Weekshops, Seminars, Field duys, Tours, and Demoastrations cepanizod (S
ey

* 17,655 One-0n-Ote Consutations (Hessaimssnsuiiotsns )
* 28 sets of handouts
+ 50 power point peesenstions (sec Teashing Portfolio for tehes)

Dwpacts — X008 thew 2017
+ Participants reporied $16,772,727 net ncrease in scome (S9p9=—gt-att)
*320,619,115 Ihs carbon sequestration (M—_sea-tte-tt)
* 284300 Ths Nitrogen +26-=—de-0i6-4vs
+ 491,700 It phasshons (H-airibit-Hed
*$21.989,322 net profit increase due 10 one on one consultation sty

UM College Park « UM Eastern Shore

Just as we did in the scholarship section —in the UMD CV - all the details are removed
from the CV
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Teaching Example

EXTENSION

Solutions in your community old AFR cv

111, Teaching, Mentoring and Advising
I

111, Teaching, Mentoring and Advising teatorship
0

1A Messoeship X
(1L AL Jumsor Faculty 111 A1 Jenior F:vmlly )
Jason Wight, (2015 — 2019). University of Marvland. PSLA Jason Wight (2015 ~ 20191, University of Marviand, PSLA
Matt Marrks. (2017 - 2019). University of Marylind Extensioe.

Mast Moris. (2017 - 2019). Univessity of Marylasd Extesséon.
111B. Professioaal and Exiensioa Edscation HEB. Professional ssd Extession Educasicn
TILB. 1. Majoe Extession Prograss LB 1. Major Extension Programs

Graia with Cutting Edge has been I Grain Production with Cuttisg Edge been ccatinually since
1993, with an average participation of 315 peoducer participants asually (agriculnial prodoces 1953, with s assca of 315 produses - producess
and agribusinesses representatives). This progras takes $49 bours mnually fo implement. sad takes 849 o implement.
Sitwation Starement: Siruation Satemen: ) )
Caroline Cousty nroduses approximately 130,000 acres of grain crops anmally, yadds yadds, C:lxllm County revduces approximsiely 130,000 ascres of grain crops annlly, yadda yadds,
yolda. ... ... yadda. .. ...
Objective: Objective:
To increse net retumiacre, reduce nutrent koding, and sequester carbon through an imegrated To increass net retern/acre, redwoe merient loading. md sequester carboa through m integrated
crop peograms for wheat, barley, com, canola, sorghum, soybeans, and cover crops. crop programs for wheat, barley, coen, canols, socghum, soybeaas, and cover crops.
Owigaits: Owtputs:
™, 290 Leci + 280 Lecoures/ Presentichoas
- 220 Workshops, Semisars, Flekd days, Tours, and Demonserasscns oganized
ARt * 17,655 One-ca-One Consltations
—_— T 28 sets of fandouts
MUl pee e, * 50 powvr point presentations
T T K Y Iy C T CRTII COy TP TSRy WOTRI,
Impacts - 2008 thru 2019:
- ™ - + Particivants revorted $16.772.727 net increase in income
P r———————— +320,619,115 Is carbon sequestrataon
+220 W , Seminars, Field duys, Tours, and Demeastrations + 284,300 B Nitrogen
reekshops, duys, cepanizad (S et
* 17,655 One-on-One Consulations ( Heisaisensuitotens +521.989.3 ane e
* 28 sets of handoats

* 50 power point prosentstions (see Teaching Portfolio for sthes)

Twpacts — N8 thw 2017:
* Parsicipants reported $16,772,727 net Incresse in soome (S0H—9241)
*320,619,115 Ihs carbon sequestration (Mts—sette-y)
* 284300 Ths Nitrogen +264=—2e-086-4s |
+ 491,700 Its phosphorus (et
*$21,989,322 et profie increase due 10 one on one consuliatonstRee=—_gi=biy

UM College Park « UM Eastern Shore

The removal of the extra details allows the reader to easily see the volume of work
and impact someone is having in a program area.
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Dt D Teaching Example

Solutions in your community Facu Ity seIvaaluation

Teaching, Extension, Mentoring, & Advising
ltems to Consider: Courses taught; major Extension programs; curriculum; mentorship of
junior faculty; learning outcomes assessment; and teaching awards.

2019 Significant

+ Programmed in 9 major program areas
Accomplishments = el

+ Created 1 new program - Life after Extension
+ 2019 Impacts across all programs:
+ $7.2M net increase in farmer reported income
+ 2,000,000 Ibs carbon sequestration
+ 200,000 Ibs Nitrogen reduced
+ 20,000 Ibs phosphorus reduced
+ $4.3M net profit increase due to one on one consultation

2019 Teaching
Outputs (e.g., # of
classes,
#participants) and
Outcomes (e.g.,
KASA and actual
behavioral
changes from
program evaluation

2019 Major
Challenges

Now to make sure your PL knows those details — we go back to the faculty

self-evaluation.

Within the 2019 Significant Accomplishments our Ag Agent

reminds his PL that he programs in 9 areas

That One of those areas was new for 2019

And provides an aggregated list of impacts for the year.
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Teaching Example

Solutions in your community Faculty seIvaaluation

Teaching, Extension, Mentoring, & Advising
ltems to Consider: Courses taught; major Extension programs; curriculum; mentorship of
junior faculty; learning outcomes assessment; and teaching awards.

2019 Significant * Mentored 2 faculty members
Accomplishments * Programed in 1 major program area
+ 2019 Impacts across all programs:
+ $1.2M net increase in farmer reported income
+ 200,000 Ibs carbon sequestration
+ 20,000 Ibs Nitrogen reduced
+ 20,000 Ibs phosphorus reduced
+ $2.3M net profit increase due to one on one consultation

2019 Teaching Grain Production with Cutting Edge Technology
Outputs (e.g., # of Outputs:
classes, « 4 |ecture/presentations

0 1/12/19 — Growing Sorghum in Maryland. Southern Maryland
#participants) and Ag meting, Baden, MD. 130 participans, 30 min N
Outcomes (e.g., 02/15/19 - Growing Sorghum in Maryland. Western Maryland Ag

More Details Meeting, Keedysville, MD. 220 participants, 30 min

venaviorai 04/5/19 — What's Killing Your Corn? Caroline County Farm
changes from Bureau Workshop, Denton, MD. 30 participants, 45 minutes, 1
program evaluation handout

07/4/19 - Great Grains. Maryland Corn Producers Conference.
Baltimore, MD 350 participants, 30 minutes
Less Details ﬁ + 3 Workshops, Seminars, Field days, Tours, and Demonstrations
organized
+ 320 One-on-One Consultations
Outcomes:

In the second part — our Ag agent lists all his specific 2019 teaching details.

As you can see — depending on the level of detail your PL leader expects
and/or you would like to provide — this section could be become very lengthy.
If you find that is the case in your situation you can attached a separate

document listing your specific 2019 teaching outputs.
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2019 AFR Changes

EXTENSION

Solutions in your community

« 2019 Faculty Self-Evaluations

Service & Outreach
ltems to Consider: Editorships; reviewing activities for journals, agencies, conferences;

university, college, department, and other committees; community engagement;
international activities; outreach presenta* 1s; miedia contributions; community service;
service awards and honors.

2019 Significant

Accomplishments

2019 Major
Challenges

UM College Park « UM Eastern Shore

The 3 section — service and outreach — has remained unchanged for 2019
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EXTENSION

2019 AFR Changes

Solutions in your community

« 2019 Faculty Self-Evaluations

Service & Outreach
ltems to Consider: Editorships; reviewing activities for journals, agencies, conferences;
university, college, department, and other committees; community engagement;
international activities; outreach presentations; media contributions; community service;
service awards and honors.

2019 Significant  This may include more details and results of participating in key

Accomplishments leadership roles and team activities.

2019 Major

Challenges

UM College Park « UM Eastern Shore

In part one you may want to summarize your overall service activities and
highlight some of the details of your service
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MARYLAND T 2019 AFR Changes

Solutions in your community

&R

« 2019 Faculty Self-Evaluations

Service & Outreach
Iltems to Consider: Editorships; reviewing activities for journals, agencies, conferences;
university, college, department, and other committees; community engagement;
international activities; outreach presentations; media contributions; community service;
service awards and honors.
2019 Significant  This may include more details and results of participating in key
Accomplishments leadership roles and team activities.
2019 Major Reflect on challenges faced during this past year and what you
Challenges learned from those challenges that will help you in your career
and service to Maryland residents

UM College Park « UM Eastern Shore

Again report any challenges you may have encountered
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2019 AFR Changes

EXTENSION

Solutions in your community

« 2019 Faculty Self-Evaluations

Professionalism
Iltems to Consider: Leadership and teamwork at the local, cluster, program area, action

teams, and UME overall; work habits such as civility, dependability, productivity, initiative,
cooperation, and adaptability.

2019 Significant
Accomplishments

2019 Major
Challenges

UM College Park « UM Eastern Shore

The final section, professionalism, has also remained unchanged from past

years
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2019 AFR Changes

EXTENSION

Solutions in your community

« 2019 Faculty Self-Evaluations

Professionalism
Iltems to Consider: Leadership and teamwork at the local, cluster, program area, action

teams, and UME overall; work habits such as civility, dependability, productivity, initiative,

cooperation, and adaptability.
2019 Significant Discuss your teamwork contributions and professionalism

Accomplishments

2019 Major
Challenges

UM College Park « UM Eastern Shore

In part one you may want highlight your leadership and professionalism within
your county or cluster as well as within organization.
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2019 AFR Changes

EXTENSION

Solutions in your community

&R

« 2019 Faculty Self-Evaluations

Professionalism
Iltems to Consider: Leadership and teamwork at the local, cluster, program area, action

teams, and UME overall; work habits such as civility, dependability, productivity, initiative,
cooperation, and adaptability.

2019 Significant Discuss your teamwork contributions and professionalism
Accomplishments

2019 Major Reflect on challenges faced during this past year and what you
Challenges learned from those challenges that will help you in your career

and service to Maryland residents

UM College Park « UM Eastern Shore

And lastly, discuss any challenges you may have had

34



UNIVERSITY OF

MARYLAND T 2019 AFR Changes

Solutions in your community

« 2019 Faculty Self-Evaluations

Overall Comments, include any professional support that is needed to help you to be
more productive, provide highquality service, and build your professional skills:

Overall Rating O Exceeds

(please check one) Expectations O Job Well Done O Needs Improvement

UM College Park « UM Eastern Shore

The last Part of the self-evaluation allows you to rate yourself and provide any
other comments you may want to share with your PL

35



UNIVERSITY OF

MARYLAND £ 2019 AFR Changes

Solutions in your community

&%

« 2019 Faculty Self-Evaluations \

Overall Comments, include any p i | support that is needed to help you to be
more productive, provide hlgh-quallty service, and build your professional skills:

Include any additional information not covered by these four categories

Overall Rating O Exceeds

(please check one) Expectations O Job Well Done O Needs Improvement

UM College Park « UM Eastern Shore

As stated earlier — take the time to let your PL know your thoughts — the good
and the bad, the great and the ugly. Remember your annual review is part of
your personnel file — so documenting things, especially issues of concern, may
help you in the long run.
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MARYLAND I 2019 AFR Changes

Solutions in your community

CHANGE

JUST AHEAD

L3

UM College Park « UM Eastern Shore
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2019 AFR Changes

EXTENSION

Solutions in your community

« 2019 Impact Statement Report

IMPACT

UM College Park « UM Eastern Shore

This year faculty are being asked to download and submit their impact
statements as a separate document.
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MARYLAND £ 2019 AFR Changes

Solutions in your communit

* 2019 Impact Statement Report ‘

o

L L+ L L T L - L ——

J t hmers Program Reporting-Evaluation
UNIVERSITY OF
MARYLAND
EXTENSION
Program Reporting & Evaluation
H
seducational
idata-"f S
‘d”;rnlm[. T!u = 6
. Evaluation
Reporting Start a Survey in Qualtrics: Copy and paste this sddress

Unversity of Maryland Exteasion Repertng System (UMERS) 0 your browser:

As a quick reminder — you can find you impact statements on UMEAnswers

From the Home page go to
Program Central click
Program Reporting and Evaluation

And then enter UMERS system
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MARYLAND T 2019 AFR Changes

Solutions in your community

« 2019 Impact Statement Report ‘

‘‘‘‘‘‘ Reports Jsage S

~ Sponsored Research

v Service and Outreach

Toessral and Campus Service and Commitiees External, Commurity. and Other Service

v Administrative Data

~ University of Maryland Extension Program Planning

v University of Maryland Extension Reporting System
Drect tvants

Sow Grat agarting

Once there — scroll down to the University of Maryland extension report
system section and click impact statements
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MARYLAND | 2019 AFR Changes

Solutions in your community

« 2019 Impact Statement Report ‘

< Impact Statements

e

All the impact statements that you have entered will be listed.

To download a report click “ rapid reports”
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MARYLAND I 2019 AFR Changes

Solutions in your community

» 2019 Impact Statement Report ‘

poacT

Rapid Reports

SHHCE 2 1eport Lemplane, dane rarge and fie forma, Uhen run the report
Raped Begarts are genes st using oy youe omn €210

Repert  Impact Statements

Katlue o v 01

UM College Park « UM Eastern Shore

On the rapid reports screen

Select “impact statements” from the drop down
Enter a start date and an end date

Note that these dates correspond to the date you entered in the “date
submitted” section of your impact statement. So if you entered Jan 10 2020 as
the date submitted for a 2019 impact statement — make sure you include out

through jan 10 2020 in the report request.

Pick the file format you would like the document downloaded as — A word
document is recommended as it allows you to have the ability to edit or
reformat the document.

Lastly hit “run report”
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MARYLAND T 2019 AFR Changes

Solutions in your community

» 2019 Impact Statement Report t

MARYLAND

Jacqueline U. Takacs

Impact Report
ﬁ January 1, 2019 - December 31, 2019
+
ﬁ Program Title:  Charles County Rain Barrel Program - 2018

Impact Team: Environment & Natural Resources

ﬁ Date Submitied:  January 15, 2019

Relevance: In 2009, President Obama signed an executive order recognizing
the Chesapeake Bay as a national treasure and called on the
federal government 1o lead a renewed effort 1o restore and protect
the nation’s largest estuary and its watershed. In 2010, the EPA

the C ay Total Daily Load
(TMDL) as part of the Clean Water Act, requiring 6 states and the
District of Columbia 10 reduce water poliution in local streams and
rivers, The Bay TMDL must be met by 2025, with pollution
reduction goals assigned 1o the individual states, counties and
municipalites and across various source sectors (agriculture,
wastewater treatment plants, urban stormwalter, and seplics).

While a great deal of attention and rescurces have been committed
to many of the poliutant sectors, stormwater runoff from private
properties remains one of the most difficult and expensive sources

Your final report will contain all of your impact statement that have submission
dates that fall within your request. At this point you may choose to edit any part
of the document that may need editing prior to your final submission.
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MARYLAND 2019 AFR Changes

in your community

- UMD CV
» Faculty Self-Evaluation
* Impact Statement Report

Due January 15, 2020 to Dee Dee Allen

UM College Park « UM Eastern Shore

That concludes the discussion on UME mew 2019 AFR reporting materials.

So as a final reminder — ALL UME faculty — T&TK and PTK are to submit their
UMD CV, FSE and ISR to Dee Dee Allen by Jan 15, 2020
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MARYLAND 2019 UMD Faculty

EXTENSION

-
Solutions in your community Re po rtl n g

» Only required of tenured and tenure-track faculty
» Only required to entry 2019 activities
* Due by March 13, 2020

UM College Park « UM Eastern Shore

This Fall The university implemented it’s new faculty reporting system. For those
faculty that have been with the university for a number of years — this system
replaces what was once called our FAR or most recently call Lyterati.
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EXTENSION

-
Solutions in your community Re po rtl n g
5 [acory et Repeets Usage Statistics ?7 8 3 DgeslMesswes

v General Information

« Teaching, Extension, Mentoring, and Advising

v Research, Scholarly, Creative and/or Professional Activities

v Sponsored Research

UM College Park « UM Eastern Shore

The new reporting system has been integrated into the reporting system our
department has already been using for years to submit our IE:Ps, UMERS data and

Impact statements.

Faculty are expected to enter the 2019 data from their CVs into this system —
unfortunately there is not a one-to-one correlation b/t the CV template and the data
entry system — but you can find a cheat sheet on UME’s Faculty-Staff Affairs page.
You can also find more about the system at the office of faculty affairs website.
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Questions

EXTENSION

Solutions in your community

* Program Leader

* Mentor
» Jackie Takacs

— jutakacs@umd.edu
— 240-393-6508

UM College Park « UM Eastern Shore

Still have questions — do not hesitate to reach out to your PL, mentor, or myself,
Jackie Takacs, to have those questions answered.
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